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Hi everyone,
It’s time for another Student Hub Phase Il update, and we're getting close!

Over the past few weeks, our focus has shifted to Success Plans, while at the same time we have begun testing
all of the Phase Il components together from beginning to end.

What are Success Plans?

Success Plans are structured tasks and milestones designed to help students achieve specific goals. The idea
is to give students a clearer picture of the steps and activities that can help them move forward and be
successful. Our first success plan is a Senior Success Plan. |t will be assigned and assist students after they
reach 90 earned hours. The plan spans at least two semesters and is designed to list activities that will get
them to the finish line with optimal opportunities leading up to graduation and after. Here is a peek:

Students receive an email when the success plan is applied (based on more than 90 hours and they dont have
a plan already in place):
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They also have a notice on their homepage:
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As we tested this component, we spent quite a bit of time thinking about the student experience. While we
want Success Plans to provide students with guidance and help them understand the steps and activities that
can support their progress, we don’t want students to open it and see a long list of things they suddenly feel
they have to complete. Instead, we want the experience to feel helpful, manageable, and encouraging.

Based on our testing, we’ve made several adjustments to make Success Plans less intimidating and more
flexible and student-friendly. The goal is to help students better understand an optimal path forward while
recognizing that every student’s path may look a little different.

Here is the page that outlines the steps:
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While this is still alot of steps, the suggested dates you will see can be very far away.

Putting All the Pieces Together
We have also moved into end-to-end testing of the Phase Il project.

Instead of testing Referrals, Pulse Checks, Alerts, Watch Lists, and Success Plans individually, we are now
walking through the processes from beginning to end to make sure the components work as expected. We are
looking for any remaining bugs, identifying anything that needs adjustment, and addressing those items
before features are moved into the production version of Student Hub.

This is an important step, and probably not the most exciting part of the project, but we want to catch as much
as we can before putting these tools into the hands of students and advisors.

What’s Next?

If testing continues as expected, we anticipate that some of the Phase Il features will begin going live around
the beginning of October.

Even better, you don’t have to wait until then to see what we have been working on. This Friday at the Advisor
Institute, Jose Villar, Greg Golden, and | will be demonstrating the Phase Il features and showing how the
different pieces work together.

As | have shared in previous updates, what has been developed during this project gives us working examples
of what can be built within Student Hub. There will still be work ahead of us as we expand and manage these



tools beyond the initial project. As we expand these tools, | will be asking you for people willing and able to
work on them as this current team has. It can be a considerable amount of time that must be spent, but it is
also an opportunity to help shape our work and how Student Hub supports it.

A big thank you again to our IT and functional partners who have continued to test, troubleshoot, ask
guestions, and work through the details with us. We are getting closer, and I’'m excited for everyone to finally
see these tools on Friday.

One Last Note

| have been sending these messages to you over the last few months but | never asked you to share these with
your staff. Even though it’s a little late, if you haven’t been sharing these emails, please consider doing so
before Friday. | don’t want them to walk in to the demonstration unaware of what it is. |1 am also working
with Rachel to add a temporary website that will have all emails sent. Thanks to all of you who have
responded and provided insight, it is appreciated.

Best,
Steph

Stephanie Hands
Director, University Advising Strategies
University of New Mexico





