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Happy first day of the semester!

It's been a couple of weeks so | wanted to provide another update on our Phase Il progress. Sprint 1 has been
tested, tweaked, and retested for approval by our implementation team. Again | would like to thank the IT and
Functional Partners in this project. This is a heavy lift and it doesn't slow down for our busy times.

What else has been happening?

Over the last two weeks, the project team has also been focused on the discovery and development phase of
the second of three project sprints:

1. Alerts
2. Pulse Checks
3. Watch Lists

Before sharing additional details, | want to reiterate the scope of this phase and help set appropriate
expectations. For Phase Il, we engaged IntraEdge to create working examples of what can be built within
Student Hub.

For example, during the first sprint, IntraEdge developed a limited referral network consisting of eight campus
offices. This is intended as a proof of concept rather than a final implementation. Expanding that network
across the university will be completed by IT, with support from OAS. While we have not yet begun that work,
time has been reserved later in the project for knowledge transfer and training. As IntraEdge describes it, they
will "train the trainers"; from our perspective, that means preparing UNM staff to become creators and
administrators of these tools.

The same approach applies to the Alerts sprint. IntraEdge presented three potential alert scenarios, and we
selected the one that could be developed using data already available within our systems. As you may



remember from my email 2 weeks ago, we chose to create an alert process for students who drop a course
after census and do not immediately replace it.

What Has Been Built
The workflow currently functions as follows:

1. A student drops a course after census and does not immediately (within the same day) enroll in a
replacement course.

2. The student automatically receives an email asking them to complete a Pulse Check (a short survey
designed to gather additional information).

Pulse Check: You Dropped a Course. What's Next?

3. If the student does not respond:
o Areminder is sent after 7 days.
o The Pulse Check expires after 14 days.
4. Based on the student's responses:
o If the responses indicate that the student understands the situation and has a plan moving
forward, they receive a confirmation message with appropriate guidance.
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o If the responses suggest potential risk or concern, an Alert is generated, and both the student
and the Success Team are notified.
5. Advisors can view these alerts within Student Hub and receive notifications when alerts are raised.
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6. Once an alert is created, the student is encouraged to schedule an appointment.
7. The alert remains active for 14 days.
8. Advisors have the ability to:
o Snooze an alert
o Close an alert
o Determine whether outreach is necessary (advisor outreach is not required simply because an
alert exists)
9. Advisors may also add students to a personal Watch List.
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10. Watch Lists allow advisors to track students for a self-defined period of time and organize them into
categories for future reference.

B W et~ 7

<[« fgl<

Next Steps

This week, we will be testing each component of these three features, identifying any issues or enhancement
opportunities, and working with IntrakEdge to address those items. Once testing is complete, we will move
toward finalizing these features and preparing for Sprint #3.

If you have interest to "see behind the curtain" | would be happy to show any of you what is built so far. We
also have some time at the September PCA set aside for questions.

Best,
Steph
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