PCA Recap 12/2/25

PCA Cross College co-chair Athena Gordon shared out a recap of the most recent meeting
which included discussions of updates on AP credit, particularly a change from Calculus
A/B; issues regarding scheduling for MATH 1215 and UNIV 102 and OAS’s work to support
students who were in cancelled sections; reminders that advisors may not provide co-
requisite overrides for these classes and should stop using the PRECO override as it has
created issues (use PREREQ for pre-reqs and COREQ for coreqs when permission is
granted to provide override); the group decided to continue having Academic Review holds
place as part of summer end-of-term processing; and OAS will continue holding space to
support major change students during registration at NSO.

Advising managers will be provided a weekly list of students who need 15 hours (or 12, or
30 for the year) who appear to be under-enrolled for their scholarship. SFAO and Joe
DeBonis are separately contacting these students already with both general and specific
communications. Advisement centers may choose to also reach out to these students. If
they do, messages should be tailored to indicate that the student may be under-enrolled,
but there are reasons they might be in the clear such as ARC reduced courseload
accommodations or consortium agreements.

Very little additional information identifying gaps/need was added to the data/reporting
survey spreadsheet after the last meeting. In looking to invite representatives from various
data sources, PCA needs to articulate more clearly the asks so the correct people can be
invited and they prepare to present. The group discussed how to approach these asks and
this topic will be continued in the new year.

CEP representatives shared retention data and discussed first-year students who are not
yet enrolled. They are proposing an event like the old Operation Registration to take place
the week of 12/8 and are asking for representation for each college advisement center to
support registration and hold removal. The short timeline on this request and many
advisors already being booked means that support from this event may be limited, but
general enthusiasm for the idea in future terms when there is more lead-time was
expressed. Possible dates/times and modalities for the fall 2025 event were discussed.
Some considerations to temper expectations for future events were discussed as well,
such as workshop holds needing specific information to be covered and the nuance
inherent in advising continuing students who need more customization (as opposed to
first-year registration during NSO). The group shared desire for representation from other
units that impact registration (Admissions, Financial Aid, Bursar) to support these events



as well. CEP and Joe DeBonis plan to provide triage support for these areas at the event

this semester.

The group determined that the next priority to begin working on in the new year is updating
the CTA compatible list to expand the list of options. OAS will create some homework and
invite Cash Clifton to the next meeting to share some data and begin the work.



